
   

CITY OF MONROE DOWNTOWN STRATEGIC PLAN 

STEERING COMMITTEE FINAL REPORT 
September 28th, 2022 

PHASE 2  - ASSESSMENT 

2.1 Marketing Campaign  

2.2 Community Visioning Meetings  

2.3 Consultant Team Workshop  

2.4 Strategic Plan Vision Statements  

2.5 Proposed Building Use Study  

 

BLOCK PARTY  
On Saturday, September 17th, Campo and the City of Monroe hosted "Rollin on the Riverfront" a block 

party at the Monroe Rivermarket that included local food trucks, vendors, live music, performances, 

activities, and a raffle. The event was part of the ongoing Community Participation for Phase 2 of the 

Downtown Strategic Plan. Mayor Friday Ellis and Main Street Director Nirali Patel opened the event with 

the reveal of the new Downtown Monroe Main Street logo. Following, Campo Partner Mary Gilmore and 

Community Engagement Consultant Katrina Branson gave an update on the Monroe Downtown 

Strategic Plan and the importance of community participation and feedback. Brass Knuckles band played 

and second lined through the Rivermarket to promote health and fitness, Carolyn’s Dance Land 

performed, and DJ Kidd played the rest of the night.  

 

The Downtown Monroe Strategic Plan design team produced interactive boards for attendees to engage 

with and record their feedback regarding the design process. Participants received a game card that 

after completion was exchanged for a raffle ticket.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.6  Proposed Circulation Study  

2.7  Define Riverfront Character  

2.8  Preliminary Budgeting  

2.9  Proposed Economic Incentives 

2.10  Draft Strategic Plan Outline  

 



   
Below summarizes the information gathered during the block party. 

 

“The Best Memories are made by the Water” board inquired participants about their fondest memory 

by water and provided a ballot for written responses that would be attached to the board and/or 

collected by volunteers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This board received a total of 81 responses, those were collected, recorded, and categorized into the 

categories shown in the chart below: 

 

 

 

 

 

 

 

 

 

 

 

 

Reponses examples: 

- Boat riding with friends 

- I took prom pictures here my 

Senior year 

- Getting married on the 

boardwalk 

- Great fishing time on the water 

- Night crabbing and meditating 

on beach 

- Christmas and New Year’s 
fireworks 

 



   
“Connections to Water” board asked participants to vote for the connection to water feature they 

would use the most. The board presented 7 options: Marina, Urban Trail, River Observation Deck, Dog 

Park, Boardwalk Under Bridge, Kayak Launch, and Levee Trail. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 “Ouachita River Vibes” board presented an image mood board for people to “like” and “love” their 
favorites.  



   
“Rivermarket Activities” board allowed attendees to showcase their preferred activity to take place in 
the existing Rivermarket and the time of day for such activity.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Make your own Street Section” activity board presented participants with the opportunity to select 
component and arrange layouts for a successful street design. 

 

 

  



   
“This is our #OneRoe” board fostered sense of unity and pride in one’s community by encouraging 

residents to leave their mark in what could potentially be transformed into a new mural for the city of 

Monroe.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“What’s your Vision?” board, provided prompts with fill-in-the-blank sentences for attendees to 

complete and submit their answers. Filled ballots were collected and the responses recorded, see 

example below. 

  



   

Examples of suggested names: 

Bridge Roe 

Entertainment District 

Business District, 

Distillery District 

Louisville Town 

Fun Roe 

Funrow 

Murphy Town 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finally, “Name that District” board focused on developing a new name for the area north of the railroad 

tracks. Having a name for the district will help define its identity and sense of place. Ballots for this 

station provided three options for names: “Bridge Town”, “Warehouse District”, “Central City” and 

“other” option with a blank space for participants to suggest their own idea.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   
 

In addition to interactive boards, there were informative boards produced by the team for block party 

attendees to gain understanding of studies conducted for the benefit of the Monroe Downtown 

Strategic Plan. See below: 

 

 

  



   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

An estimate of 350 - 400 residents of Monroe attended the Rolling on the Riverfront Block Party and 

over 100 completed all game cards to participate in the raffle. Families stayed until nighttime enjoying 

music, dancing, and sense of community. 

 

 

 

 

  

Band and party attendees gathered at 

Rivermarket clock tower.  

Monroe residents participating in Rollin’ on the 
Riverfront activities 



   

Food trucks  New Main Street logo reveal  

The clock tower area of the Rivermarket served as dance floor for party attendees  



   

OCTOBER 5TH   

Phase 2 Booklet submission  

 

CONTACTS

City of Monroe: Nirali Patel, MPA, Main Street Director, Nirali.Patel@ci.monroe.la.us 

Campo Architects: Janina Scalfano, AIA, Senior Architect, jscalfano@jtcampo.com 
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