
 

 

CITY OF MONROE DOWNTOWN STRATEGIC PLAN 

STEERING COMMITTEE INTERIM REPORT 
August 17th, 2022 

 

PHASE 2  - ASSESSMENT 

2.1 Marketing Campaign  

2.2 Community Visioning Meetings  

2.3 Consultant Team Workshop  

2.4 Master Plan Vision Statements  

2.5 Proposed Building Use Study  

 

DESIGN WORKSHOPS | 2.3 CONSULTANT TEAM WORKSHOP 
In preparation to the team’s site visit to Monroe, weekly meetings were conducted between the City, all 

consultants, and design teams. Starting Tuesday August 9th through Friday August 12th, design and City 

teams gathered in the Garrett House to engage in design sessions to identify opportunities and 

constrains, compile list of potential catalyst sites, study circulation challenges and openings, and 

brainstorm about potential economic incentives.  

 

Participants: 

 

CAMPO CARBO CSRS CITY OF MONROE 
COMMUNITY 

ENGAGEMENT 

Janina Scalfano 

Mary Gilmore 

Isabella Zannier 

Shannon Blakeman 

John-Taylor Corely 

Mark Goodson Kelsea McCrary  

Nirali Patel 

DJ Fortenberry 

Michelli Martin 

Meghan Risinger 

Mayor Friday Ellis 

Katrina Branson 

 

Consultant Roles 

 

o CARBO: Landscape consultant to partake in research and data collection, site evaluation, 

identification of significant site features, potential opportunities, and constraints. As well as 

participation in design workshops for overall concept development, advance conceptual plans 

for specific amenities.  

 

 

2.6  Proposed Circulation Study  

2.7  Define Riverfront Character  

2.8  Preliminary Budgeting  

2.9  Proposed Economic Incentives 

2.10  Draft Master Plan Outline  

 



 
 

o CSRS: Estimator/Funding/Economic Incentive consultant to identify site development 

opportunities, compare downtown’s economic potential through estimates of regional market 
capture and related development scenarios, determine build-out estimates of redevelopment 

scenarios, highlight and detail areas within corridor that are suitable for catalytic projects, 

quantify potential return on investment on public infrastructure/investment, identify and 

recommend potential economic incentives for investment, and work with City of Monroe to 

design any necessary incentive programs to attract corporate investment. 

 

 

 

   
 

 

 

 

 

Master Plan strategies sketch diagram 

Campo, consultants, and the City teams discussions and design production action shots 



 

INFORMAL OPEN HOUSE | 2.2 COMMUNITY VISIONING MEETINGS 
The design team compiled the information and designs discussed during consultant workshops into clear 

diagrams for the public to react to during an informal open house.  

 

Event Marketing | 2.1 Marketing Campaing 

City and design teams encouraged community participation through marketing of the Open House event 

on social media.  

 

 
 

Dozens of people attended The Garret House for the occasion, including public City officials, current 

Downtown investors, business owners, and several Monroe’s community members. However, the 

design team identified a lack of participants from further areas south of Downtown Monroe. 

 

In general, community participation in the Informal Open House expressed great excitement towards 

City of Monroe Downtown development. Among the items for display in the open house, the team 

included diagrammatic sketches of urban planning strategies, boards with questions about people’s 

interests and ideas, and a Visioning Wishlist depicting different projects that could take place on either a 

1, 5, or 10-year plan. 



 
Visioning Wishlist | 2.4 Master Plan Vision Statements 

 

1-YEAR PLAN 

Coca cola Building Renovation  

Pedestrian Alley (off Art Alley) upgrade  

Pedestrian crossing through railroad tracks at Second and Third streets 

Austins Bldg.  preservation 

Downtown Gateways 

Sidewalks/Street improvements  

              Jackson St. – In progress 

              DeSiard St. – Partially in progress 

              N Second St. (DeSiard St. to Louisville Ave.)  

              Washington St. (Walnut St. to N Fifth St.)  

              S Grand St. 

              Art Alley Pedestrian Oriented Beautification 

North of Washington Street Branding 

Riverwalk Part I – Planning/Coordination 

Grand Plaza Auditorium programming 

5-YEAR PLAN 

Newstar building  

Palace Building  

Riverwalk Part II – Urban Path 

Walnut St. Park 

Increase Seanger Pocket Park 

Art Alley Pedestrian Only 

Grand Plaza  

Downtown Library 

10-YEAR PLAN 

Riverwalk Part III – Brick Path on River 

Delta Theatre Building  

121 Washington St.  

 

 

 

 

 

 

 



 
 

  
 

 
 

Items discussed during the open house included: 

- The branding of a new district on the North side of Washington Street 

- Connectivity ideas, such as pedestrian crossing through railroad-street intersections, pedestrian-

oriented alleys, and pedestrian concerns crossing Endom Bridge 

- Ideas for new incentives, specifically for small business incubators 

- Potential catalysts projects and their programming 

- A new vision for Washington St. as the potential connector between the Downtown area and ULM 

campus 

- Potential student design studios for the development of ADA accessibility studies, bus stops design & 

satellite campus downtown for ULM/Delta 

 

 

Community members and City officials engaging in the design process during Informal Open House 

City officials and property owners engaging in the design process during Informal Open House 



 

DESIGN CAMP OVERVIEW | 2.2 COMMUNITY VISIONING MEETINGS 

 

 

   
 

The children of Monroe got to play a part in urban design development by engaging in Design Camp at 

the Northeast Louisiana Children’s Museum. Attendees could participate in four different stations: 1) 

Start a Business. 2) Renovate a Building. 3) Design a New Building. 4) Create Outdoors Space.  

 

With significant community participation, the team gained insight into the youngest of Monroe citizens’ 
ideas and wishes for the future of Downtown Monroe. The produced outdoor spaces vision boards 

included sports and recreation amenities, new programming ideas were proposed as businesses, and 

art-filled renovations were added to the Downtown Monroe scale model.  

 

Design Camp activities at the Northeast Louisiana Children’s Museum 

Vision boards of new businesses and outdoor spaces Renovated and new buildings 



 
Event Marketing | 2.1 Marketing Campaing 

Design and City teams encouraged community participation through marketing of the Design Camp 

event on social media and newsletter. Numerous children, parents, business owners, and City officials 

participated in Design Camp. In addition, local press attended and reported on the event.  

 

      

 

COMMUNITY ENGAGEMENT REPORT | 2.2 COMMUNITY VISIONING MEETINGS 
Community Engagement consultant, Katrina Branson, has conducted and reported on numerous 

strategies for fostering Monroe habitants’ participation, including One-on-one interviews to community 

leaders and business owners, engagement events for local high school alumni, meetings with focus 

groups, and publications of design progress on local press. The 8 focus groups identifyed comprise: 

Neighborhood Associations, College & University, Health Clubs, Youth Pastors, Churches, Musicians, 

Monroe Regional Black Chamber of Commerce, and Real Estate Agents.  

 



 

 
 

 

Community visioning event 



 

PROJECT STATUS SUMMARY 
 

 
 

As a result of design workshop/production and community feedback through visioning meetings, the 

design team is now utilizing the information to refine proposals for Building Use, Circulation, and the 

overall Master Plan Outline.  

 

 

 

 

 

 

 

 

 

 

 

 



 

UPCOMING COMMUNITY ENGAGEMENT EVENTS 

 
 

AUGUST 19 AT 9:30AM 
Steering Committee Meeting 

Virtual  

 

CONTACTS

City of Monroe: Nirali Patel, MPA, Main Street Director, Nirali.Patel@ci.monroe.la.us 

Campo Architects: Janina Scalfano, AIA, Senior Architect, jscalfano@jtcampo.com 

mailto:Nirali.Patel@ci.monroe.la.us

